
GOVERNMENT 
GRANT CONSULTING 
& ADMINISTRATION

OUR
SERVICES
• Disaster Recovery Coordination & 

Grant Management

• FEMA and Other Federal Grant 
Compliance Administration

• Hazard Mitigation Assistance (HMA) 
Programming

• Resiliency Planning & Administration

• Application Intake, Eligibility 
Determinations, & Benefit Cost 
Analysis

• Grant Funds Tracking, Data Analysis, 
Business Intelligence, and Reporting

• Training and Policy Development

YA’s Government Grant 
Consulting & Administration 
partners with governments 

and corporations to protect 
the communities we love.

EVAN DYER    
VICE PRESIDENT, 
GOVERNMENT SERVICES
Evan.Dyer@yagroup.com
(225)-315-9942

Trust is about more than just experience.  It’s about a 
relationship. We bring more than outstanding expertise 

to our clients… our team is always on-call, on budget, 
and on point for every project.  We founded YA’s 

Government Grant Consulting because there 
was a need for a higher level of service in 
delivering resilience.  We are honored by the 
trust of our clients and take it seriously. Every 
single member of our team is committed 
to a superior experience, whether you are 
planning for disaster prevention or recovering 
from it. Our team recognizes that results are 
paramount and why our clients engage us.

Federal grant funding can be complex and 
each source comes with its own controlling 
legislation, regulations, and tracking protocols. 
YA’s grants management team has the 
expertise necessary to navigate application 
cycles, eligibility criteria, implementation 
methodologies, and post-award tracking  
of funds.
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