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Biography

Caleb Gibbs is a Construction Scheduling Consultant with experience in project
controls, CPM scheduling, and construction consulting. He is a valued member
of the construction consulting team at YA Group, where he supports complex
construction programs through structured scheduling, critical path analysis,
and schedule performance evaluation.

Caleb serves as part of a project controls group supporting a leading
technology and semiconductor fabrication client. His experience spans
large‑scale commercial developments, educational facilities, hospitality
projects, and major roadway and infrastructure improvements. His work has
included schedule development and review, sequencing validation, progress
assessment, and the analysis of schedule impacts to support informed
decision‑making across project teams.

Earlier in his career, Caleb utilized industry‑standard tools such as Primavera
P6 and the Microsoft Suite to deliver clear, reliable project controls support. He
applied these tools to develop and analyze schedules, validate construction
sequencing, and support project teams in identifying risks and maintaining
project timelines.
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