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Biography

Ben Sparks is a Senior Consultant with experience in project management,
specializing in semiconductor manufacturing and construction. Ben is a valued
member of the scheduling team at YA Group, where he supports large-scale
semiconductor clients, including those working in coordination with
government projects.

Ben is skilled at improving project efficiency and implementing innovative,
cutting-edge technologies to help clients better utilize resources and

‘ strengthen their project delivery frameworks. His background includes leading

project management initiatives and supporting the development of systems

Be n S pa rkS that enhance operational workflows and overall productivity.

{

Senior Consultant Representative Consulting Assignments

e Multiple Semi-Conductor Fabs/Data Centers | California/New Mexico |
Managed Scheduling and Project Controls efforts for multiple high-tech
construction projects—including semiconductor facilities, data centers, and

Tel: (202) 507-1507 high-tech manufacturing sites—while maintaining oversight of long-term

projects in New Mexico and California

Department
Delays & Scheduling Services

Email: benjamin.sparks@yagroup.com

Locations Professional Experience
Dripping Springs, TX
Rio Rancho, NM e 2023 - Current | Project Controls and Scheduling Consultant | YA Group

e 2020 - 2023 | Scheduling Consultant | Encore Group
e 2010 -2020 | Public Affairs Consultant | Self-Employed

Education

e St. John's College - Bachelor of Arts - Liberal Arts - Santa Fe
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